
   

     
   
   

 

       
   

       
   

   

         

     
 

     

 

 
     

   
   

   
   

       
       

   

     
   

   
       

     
     

 

 

 

   

     

       
       

 
 

     
   

 

     
     
 

     
       

 

     
       
   

   

     
     

   

   

     
 

     
     

     
   

     
   

   
         

   

     
 

     
       

       
 

     

   
     

   

       
 

   

   
         

     
 

     
         
       

   
   

       
   

       

   
     

   
         

     
 

     
     
 

     
 

 
 

       
     

   
       
     

   
         

       
 

       
       
       

     
       

 

 

 

       
     
   

       

       
     

   

   
   

 

       
     
     

     
         

     
       

       
       
 

       
       
     

       
 

 

   
   

     
     

       
         

   

     
     

     
       

     
     
 

   
   

     

     
   

   
     

   

 

 
 

 

 ‐

Program Review Process 

Data  collected  by  
Institut ional  Intell igence  

(Apri l  – May)  

Program Scorecard 

Yearly 

Report  distributed  to  Deans  
– Institut ional  Intell igence  

(May  ‐ June)  

Identify  programs  in  need  
of  revital ization  ‐ Dean/  
VPA/Learning  Services  

(June)  

Dean  forms  review  team  
(June)  

SWOT  analysis  completed  
identifying  

recommendations  – Review  
Team  

(Fall  term)  

Report/recommendations  
presented  to  VPA  ‐ Dean  

(January)  

Implementation  of  
recommendations  – Dean/  
Program  Coordinator  lead  

(January  – June)  

Decision  to  suspend  or  
cancel  the  program  – VPA/  

Dean  
(June  – September)  

Program  continues  to  
accept  new  intakes  

NO 

Recommendation  reviewed  
at  Programs  & Services  ‐

Dean  
(October)  

YES 

Recommendation  moved  to  
the  Board  of  Governors  

(November)  

Program  suspended/  
cancelled  
(January)  

3 Years After 
Comprehensive 

Triennial Review 

Comprehensive Program Review 

Program Curriculum Review 
Checklist 

Review  of  curriculum  and  
PAC  meeting  minutes  – 
Program  Coordinator/  
Faculty  (May/June)  

Report  completed  based  
on  checklist  ‐ Program  
Coordinator/Faculty  

(May/June)  

Submit  report  to  
Curriculum  Committee  – 
Program  Coordinator  

Interview  with  Program  
Coordinator  & Dean  – 

Institut ional  Intell igence  

Data  compiled  for  
program  review  report  – 

Data  Analyst/QA  
Coordinator  

Phase 1 (Fall) 

Findings  report  reviewed  
‐ Program  Review  Team  

and  Program  Dean  

Phase 2 (Winter) 

Consultative  focus  group:  
Program  faculty  

Consultative  focus  group:  
Current  students  

Consultative  focus  group:  
Employers  

Consultative  focus  group:  
Graduates  

1:1  Stakeholder  
interviews  – as  needed  

Phase 3 (Spring/Fall) 

Draft  report  completed  ‐
Review  Chair  

Report  reviewed  for  
approval  from  QA  Council  

6 month  review  of  
recommendations  
completed  – Dean  

(Winter)  

Comprehensive  report  
consulted  to  review  
implementation  of  
recommendations  

1 year  review  of  
recommendations  
completed  Dean  

(Spring/Fall)  

Present  recommendation  
report  to  the  Board  of  

Governors  – Institut ional  
Intel l igence  (Spring)  

Repeat  poor  performing  
programs  can  go  direct ly  to  

the  BOG  for  a 
recommendat ion  to  

suspend/cancel  a program  

Data  collected  tor  for  
Triennial  monitoring  

sheets  – Data  Analyst/QA  
Coordinator  

Triennial  monitoring  
sheets  & previous  

Comprehensive  Report  
distr ibuted  to  Deans  – QA  

Coordinator  

Review  team  formed  ‐
Program  Coordinator  

Review  team  meets  
util izing  the  Triennial  

Review  template  

Report  completed  with  
recommendations  ‐

Program  Coordinator/  
Dean  

Report  submitted  to  VP  
Academic’s  office  for  

review  

Institut ional  Intell igence  
consults  with  Deans  to  
confirm  programs  for  

review  

Institut ional  Intell igence  
consults  with  VPA  office  & 
Dean  to  confirm  programs  

for  review  

Report  to  Programs  & 
Services  and  Board  of  

Governors  for  approval  – 
Dean  

Program  Review  Chair  
and  Team  selected  – 

Institut ional  Intell igence/  
Dean  

New programs: 
Review completed

upon the first 
iteration of the 

curriculum 

Program  plan  developed  to  
revital ize  the  program  ‐
Enrolment  Mgmt  Team  

(Summer  through  to  Fall)  

Report  reviewed  and  plan  
on  improvements  is  
considered  – Dean  

(Summer)  

Every 6 Years 

Triennial  report  
consulted  for  
outstanding  

recommendations  

Report  stored  in  the  
Reports  Repository  on  
Teams  – VPA  office  

Final  report  and  follow‐
up  reports  stored  in  the  
Records  Repository  on  
Teams  – QA  Coorindator  

Report  stored  in  Records  
Repository  on  Teams  – 

Dean’s  Office  
(Summer)  

All  reports  within  this  
process  stored  in  the  
Records  Repository  on  
Teams  – Dean’s  Office,  

Data  Analyst  

Micro‐credential Reivew 

Lambton College 
Quality Assurance Processes 

Draft  report  reviewed  
with  Dean  & VPA  

Course  wil l  be  quality  
assured  at  point  of  launch  

– Program  Dean  

Each  course  reviewed  
yearly  – Institut ional  

Intel l igence  

Thorough  review  every  
five  years  – Institut ional  

Intel l igence  

Schedule  presented  and  
approved  by  Quality  
Assurance  Council  

Launch  checkl ist  
completed  and  

stored  in  records  
repository  

Survey  sent  to  
students  upon  

course  completion  
& tracking  of  
success  rate  

Follow‐up Phase 

New Programs:
Review completed

year after first
Triennial Review 


